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● 24 ½ Mrd. Euro toal revenue in 2017

● ⅓ for Online-Print!

● 40% Open / 60% Closed Shops

Market Analysis
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● smaller growth & consolidation

● 8,3% growth for Open Shops

● 2,2% growth for Closed Shops

Market Analysis – 
Prognosis by Bernd Zipper

My Prognosis for 2018:

As the market for individual and 

personalized products is booming, a growth 

of 8-10% is realistic!

3



© CloudLab AG, Dortmund 

● about 900 Mio. Euro in 2012

● almost 1,5 Mrd. Euro in 2017

● more than 60% growth in revenue
for the“BIG 5” in just 5 years!

Market Analysis of the 5 leading
Player in GSA

4

895 Mio. 1.464 Mio.
63,6%
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Online-
Print 

Reseller

B2B-/
eProcurement- 

Portale

Online-Print has many faces

Mass 
customization 

“classic” 
Online-

Printshop



Multi Product Stores

Market Niche

versus
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Best practice 
“classic” Online-Printshops 

local
international

service & 
usability

special
products

“classic” 
Online-

Printshop
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Best practice 
“Mass customization” 

Packaging
LFP

Live 
PreviewPDF/VT

Mass
customization
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Trends for Online Printing – 
a controversial Approach
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● Mass Customization

● Packaging

● eProcurement

● Process Optimization



Individual Marketing Concepts
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Buyer Personas Influencer Marketing

Google 
AdWords

Online-Banner

SEO

SEA

Conversion Rate 
Optimization

Google Shopping

Affiliate-Marketing

Youtube Chanel

“Customer 
Recommendation”

360° eCommerce 
Analysis

Ads

facebook Ads

Newsletter

A/B Testing

Content Marketing

Customer Journey Online PR

Omni-
Channel



Idea  Concept Execution
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What to do?
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● Special Literture, e.g. Magento SEO-Book

● Blogs & Portals, e.g.
○ beyondprint

● Events:
○ Online-Print-Symposium (OPS)
○ Digitaldruck-Kongress (DDK)
○ GC Führungssymposium
○ Print 18

Special Literatur, Blogs, Events

● Web-to-Print Consultants 



Service of the “CloudLab”-Agency
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● Online Marketing (SEO, SEA, AdWords, etc.)

● eCommerce-Consulting (major focus of the agency)

● Project Management & Specifications

● Conception (content, GFX, text)

● Design (Screendesign, UI/UX)

● Templating (Personalization Products)



Best practice: Viral Marketing > DollarShaveClub.com
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http://www.youtube.com/watch?v=ZUG9qYTJMsI


© CloudLab AG, Dortmund 

Discussion

Closed Shops > Questions & Discussion
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Questions&


