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Closed Shops > Introduction & Differentiation

● 24 ½ billion Euros in total sales in 2017

● already ⅓ of these sales in online print!

● closed shops make up the biggest part

Market analysis



© CloudLab AG, Dortmund 

Closed Shops > Introduction & Differentiation

● lower growth & consolidation

● 8,3% growth in open shops

● only 2,2% growth in closed shops

Market analysis – 
prognosis by Bernd Zipper

My prognosis for 2018:

very positive –in the first quarter we 

received already more direct and indirect 

closed-shop inquiries than in the entire 

previous year!
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Target group analysis

Closed Shops > Introduction & Differentiation

● Existing clients / past inquiries

● Public tendering / research

● Medium-sized & large enterprises in the immediate 
vicinity (from the business park / in close proximity)

● Advertising agencies, publishers, media service providers

● Industry-specific closed shop concept 
(for example for medical practitioners or bakeries, possibly 
with association cooperation) 

For initial orientation the following approaches may be helpful: 



beats
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Just acting

Closed Shops > Marketing-Mix-Plan
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Concept
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Communication policy

Closed Shops > Marketing Mix

● information through own website 

● in-house media 
(customer magazine > best practice / case studies)

● external media 
(trade journals, local newspapers, portals)

● campaigns 
(social media, AdWords, mailings, own brochure)

● trade fairs, events, lectures

● direct customer approach!
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Product policy

Closed Shops > Marketing Mix

● own “bestsellers” and those of my regular customers 

● CI-relevant media (business card, letterhead, brochure, etc.)

● process-relevant products (example sales > departments, delivery to branches, approval process)

● typical additional purchases (promotional items, stamps, 
stickers)

● stock goods (copy paper as service, letterhead, pen, trade fair banner, ready-made brochures)

● services:
○ establishment of shop / interface (SAP etc.)
○ shop maintenance (creation and maintenance of templates & products)
○ support for questions (by phone and/or online)
○ warehousing (warehouse, logistics)
○ additional individual services
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*my answer to the frequently asked question: 

“What can I charge from my costumers for a closed shop?!”

Price policy

Closed Shops > Marketing Mix  

Closed shops - now also 

available from us!!!

Monthly fee:

0,00 - 100,000 $ one-off 

0,00 - 1,700,00 $ monthly*
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Price policy - monthly license fee of printQ

Closed Shops > Marketing Mix

10



© CloudLab AG, Dortmund 

Sales strategy

Closed Shops > Marketing Mix

● Selection and structure of the target customers

● Definition of competitive edge (e.g. print procurement)

● Determination of sales channels and processes > partners?

● Specification of basic conditions (price policy, product responsibility)

● Qualification of sales staff (web & on-site presentations)
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Best practice: Barmer Ersatzkasse

Closed Shops > Best practice

12

https://barmer-visitenkarten.pav.de/
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Best practice: CloudLab demo store

Closed Shops > Best practice
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http://nico-vers3.your-printq.com/
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Best practice: Webtax demo store

Closed Shops > Best practice
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http://webtax-f9gaw.cloudlab-demo.com/customer/account/login/
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Sales arguments

Closed Shops > Start-Up Support
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● Integration of vector graphics and image 
databases in the editor

● 3D & live preview of the print file

● Stock, configuration & upload products

● Web to print production workflow

● Multistage approval workflow

● Process optimization (eProcurement)

● Dispatch splitting (several addresses possible)

● Collective invoicing, e.g. monthly

● Saving & loading of layouts

● 6 different editors for the most diverse fields of 
application (designer, form, OTP-, LFP-, PDF/VT- and 
packaging editor)

● Adobe InDesign-based templates
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Help for self-help

Closed Shops > Start-Up Support

● free demo store for acquisition of closed shop customers

● support for presentations & tenders by the CL sales team

● your project manager and our support will assist you with any questions

● a lawyer can be arranged for the preparation of service contracts

● the new CloudLab agency will gladly assist you (from conception to implementation)
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Discussion

Closed Shops > Questions & Discussion
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Questions&


